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Why road safetymatters

Bestroad safetypractices

Importance ofa strongroad safetyculture
Howto strengthenyour road safetyculture

Questionsanddiscussion
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Why road safety matters

Motor vehicle incidentsare

the leadingcauseof traumatic

workplacefatalities in BC.
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Why road safety matters

19 work-relatedcrashfatalities
34% of traumaticworkplacefatalities

1 : 370 WorkSafeBCrashrelatedclaims

100,000Iostwork days

Basedon WorkSafeB@ata 2013- 2017
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Crashclaimslastlongerand costmore

All Claims MVI Claims Ratio

Claimcosts $ 19,500 $ 46,000 236%

Duration 55days 8ldays 147%

Increasingtotal costsof claims
2010:$44 million  2017:$58million
32%increase
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Craslresponse Penalties

Vehiclerepairs Insurancgaremiums
Propertydamage Lostproductivity
Replacementworker(s) Environmentaharm
Employeanorale Lossof reputation
Investigation Andmore
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Preventcrashesandharmto employees
Avoidlossesminimizecosts
Addresgluty to ensuresafetyof employees

Contributeto a solidreputationanda
sustainablébottom line
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What are bestroad safety practices?

A Strategiesand outcomesrather than recipes

or prescripti
A Evolvewith t

ons

ne journeys,drivers,vehicles

A Varydepenc

Ingon driving circumstances

é . the practicesthat work bestto keep

your employees
safewhen they drive for work.




International Standard<Organization
1SO 39001¢ RoadTrafficSafetyManagement
Systems

AmericanNational Standarddnstitute
ANSIZ15.12017- SafePracticedor Motor Vehicle
Operations

CanadiarStandardsAssociation
CSAZ100113 Occupational Healtand Safety
Training

@ ROAD SAFETY




ThelOEssentialof RoadSafety
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ESSENTIALS
OF ROAD SAFETY
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1. Knowyour responsibilities

U WorkersCompensation AcOccupationaHealth and
SafetyRegulation

U Motor VehicleAct, PassengefransportatiorAct,
CommerciallransportActandassociatedrRegulations

U Similaritiesbetweenlegalrequirementsand best
practices

U Resourceandguidanceat roadsafetyatwork.ca

i :


http://www.roadsafetyatwork.ca/

2. Establishmanagementcommitment

Tosucceedmanagemenmust:

U Modelthe safebehaviourghey want
employeedo adopt

U Faclilitatea strongsafetyculture

U Providestrongleadership
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3. Engageemployees

U Capitalizeon employeeexperience

U Involvethem in buildingpractices

U Listenfor ideas,suggestionandsolutions
U Provideopportunitiesto be involved

U Communicateopenlyandregularly
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4. Identify hazardsand assessisks

U Knowthe drivinghazardeemployeedace
U Understandwhichonesposegreatestrisks

U Set prioritiedor action basedn risk
assessment

U Buildmeasureghat minimizeexposureand
reduceassociatedisks
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5. Developpoliciesand procedures

U Theheart of bestpractices
U Policies; guidedecisionsandactions

U Procedures more detailedexplanationsor
Instructions

U Excellenbpportunitiesto engage
employees!
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6. Establish driveiselection& review process

|dentifydriving
skillsneeded

Providetraining Develop
to closegaps selectioncriteria

Conductperiodic Hire or build
reviews competencies




/. Adoptrigorousvehicleselection,

Inspectionand maintenanceprocesses

U Ensurevehiclesarefit for purpose
U Alsoappliesto employeeownedvehicles
U Regulapre-shiftinspections

U Maintainasper manufacturer
recommendations
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. Adopt an incident-managementprocess

U Establishwhat happened
andunderstandWHY

U ldentify gapsin safety
system,andfix them

Incidentinvestigations ardéestwayto understand

WHY thancident occurredidentify gapsand find
waysto preventfuture incidents.
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9. Determinehow to monitor and

administerprogram

U Useframeworkor systemto plan,
Implementandtrack practicesg andsuccess

U Use samdrameworkasrest of safety
program

U Or,considemew RoadSafetyPlanTemplate
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10. Regularlyreview and improve

U Conductannualreviewsto evaluateresults,
analyzeoutcomesand adjustthe plan

U Includeroad safetyissuedn safety
committeeandtailgate meetings

U Focuson continuousimprovement
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Putting it all together
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Yoursatetycultureis

the foundation
of your bestpractices.




