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Audio 
Instructions
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Select ά/ƻƳǇǳǘŜǊ 
ŀǳŘƛƻέ to use your 
ŎƻƳǇǳǘŜǊΩǎsound

OR

SelectάtƘƻƴŜŎŀƭƭέ 
to dial in



Askingquestions

Click on άvǳŜǎǘƛƻƴǎέ 
to expandthe 
Questionspane

THEN

Type yourquestion 
to the moderator



IntroducingǘƻŘŀȅΩǎpresenters

AngelinaRobinson 
RoadSafetyAt Work 
Client Relationship 
Manager

RickWalters
RoadSafetyAt Work 
Fleet Strategy 
Manager
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Overview

1. Whyroadsafetymatters

2. Bestroadsafetypractices

3. Importance ofa strongroadsafetyculture

4. Howto strengthenyour roadsafetyculture

5. Questionsanddiscussion
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Whyroad safetymatters

Motor vehicle incidentsare 

the leadingcauseof traumatic 

workplacefatalities in BC.
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Whyroadsafetymatters

19 work-relatedcrashfatalities

34% of traumaticworkplacefatalities

1,370 WorkSafeBCcrash-relatedclaims

100,000lost work days

Based onWorkSafeBCdata 2013- 2017
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Crash claimslast longerandcostmore

Increasingtotal costsof claims

2010:$44million 2017:$58million

32%increase

All Claims MVI Claims Ratio

Claimcosts $ 19,500 $ 46,000 236%

Duration 55days 81days 147%
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ÅCrashresponse

ÅVehiclerepairs

ÅPropertydamage

ÅReplacementworker(s)

ÅEmployeemorale

Å Investigation
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ÅPenalties

Å Insurancepremiums

Å Lost productivity

ÅEnvironmentalharm

Å Lossof reputation

ÅAndmore

Higher direct and indirect costs



Whybestpracticesmakesense

V Preventcrashesandharmto employees

V Avoidlosses,minimizecosts

V Addressduty to ensuresafetyof employees

V Contributeto a solidreputationanda 
sustainablebottom line
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What are best road safety practices?

Å Strategies and outcomes rather than recipes 
or prescriptions

Å Evolvewith the journeys, drivers,vehicles

Å Varydependingon drivingcircumstances

é.the practicesthat work bestto keep

youremployees

safewhen they drive for work.



Threereputablereferences

1. International Standards Organization 
ISO39001ςRoadTrafficSafetyManagement 
Systems

2. AmericanNationalStandardsInstitute
ANSIZ15.12017- SafePracticesfor Motor Vehicle 
Operations

3. CanadianStandardsAssociation
CSAZ1001-13 Occupational Health and Safety 
Training
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The10Essentialsof RoadSafety



ü Workers Compensation Act, Occupational Health and 
SafetyRegulation

ü Motor Vehicle Act, Passenger Transportation Act, 
Commercial TransportActandassociatedRegulations

ü Similarities between legal requirements and best 
practices

ü Resourcesandguidanceat roadsafetyatwork.ca

1. Knowyour responsibilities
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http://www.roadsafetyatwork.ca/


2. Establishmanagement commitment

16

Tosucceed,managementmust:

ü Model the safe behaviours they want 
employeesto adopt

ü Facilitatea strongsafetyculture

ü Providestrongleadership



3. Engageemployees
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ü Capitalizeon employeeexperience

ü Involvethem in buildingpractices

ü Listenfor ideas,suggestionsandsolutions

ü Provideopportunities to be involved

ü Communicateopenly andregularly



ü Knowthe drivinghazardsemployeesface

ü Understandwhichonesposegreatestrisks

ü Set priorities for action based on risk 
assessment

ü Buildmeasuresthat minimizeexposureand 
reduceassociatedrisks

4. Identify hazardsandassessrisks
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ü Theheartof bestpractices

ü Policiesςguidedecisionsandactions

ü Procedures ςmore detailed explanations or 
instructions

ü Excellent opportunities to engage 
employees!

5. Developpoliciesandprocedures
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6. Establish driverselection& review process

Identifydriving 
skillsneeded

Develop 
selectioncriteria

Hire or build 
competencies

Conductperiodic 
reviews

Provide training 
to closegaps



ü Ensurevehiclesare fit for purpose

ü Alsoappliesto employee-ownedvehicles

ü Regularpre-shift inspections

ü Maintain aspermanufacturer 
recommendations

7. Adopt rigorousvehicleselection, 
inspectionandmaintenanceprocesses
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ü Establishwhat happened 
andunderstandWHY

ü Identifygapsin safety 
system,andfix them

Incident investigations are best way to understand 
WHY the incident occurred, identify gaps and find 

waysto preventfuture incidents.

8. Adopt an incident-managementprocess
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ü Useframework or systemto plan, 
implementandtrackpracticesςandsuccess

ü Use same framework as rest of safety 
program

ü Or,considernewRoadSafetyPlanTemplate

9. Determinehow to monitor and 
administerprogram
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10. Regularlyreview and improve
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ü Conductannualreviewsto evaluateresults, 
analyzeoutcomesandadjustthe plan

ü Includeroadsafetyissuesin safety 
committeeandtailgatemeetings

ü Focuson continuous improvement



Putting it all together
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Questions?



Yoursafetyculture is

the foundation
of your bestpractices.


